Declaration
management team “Techno Press” Ltd.
The Management team, represented by the CEO, officially announces the Policy for quality assurance and protection
of the environment, for it to be distributed, understood, applied and adhered to by all employees in the company.

POLICY
The aim of the policy for quality assurance and protection of the environment is to ensure that the company
offers only products and services which are in line with the expectations and requirements of the clients and the
interested parties, as well as to prevent or limit the negative impact on the environment while executing the
business operations, by strictly adhering to the acting legal and normative requirements of Republic of Bulgaria.
The company has undertaken a process-oriented approach, based on risk.

In accordance with the stated policy, the management team commits to the following strategic goals regarding the
quality assurance and environmental impact:

*  Continuous research and meeting the requirements and expectations of the interested parties, in order to
complete the business operations that meet their requirements

* Adopting an active and engaged management style, in order to ensure common goals for the company and a
stable work-environment, where employees are engaged towards achieving the common goals

*  Engaging the staff from all levels in the organization towards meeting the requirements and expectations of the
interested parties and towards reducing the negative environmental impact through continuous flow of
information, motivation, sharing instructions and conducting training

*  Managing the operations and the necessary resources like a process, which will ensure better financial results
for the company

»  Effective management of the interrelated processes through rational use of the capabilities and qualifications of
the staff, by ensuring continuous improvements of the work processes, ISM processes and the infrastructure

*  Continuous improvement of the achievements of the company through implementing basic methods and
instruments for achieving the goals of the company

*  Making reasonable decisions and undertaking actions based on a thorough analysis and evaluation of factual
data from completed operations and the functionality of ISM, balanced with experience and insights

*  Managing the relations with the interested parties aiming to improve their impact on the results of the company

»  Effective management of the aspects of the environment, related to the operations of the company aiming to
prevent or reduce their negative impact

*  Aim towards cost-effective usage of natural resources, electricity and thermal energy

»  Separation of the waste produced by the company and ensuring it is given for recycling

*  Preventing from negative environmental impact

In order to ensure the success of the policy and the strategic goals for quality assurance and protection of the
environment, as a CEO of “Techno Press” Ltd., I

DECLARE
My personal commitment to provide the financial, human and operative resources necessary for the
implementation, maintenance and continuous improvement of the Integrated system of management of quality
assurance and protection of the environment, according to the requirements of the standards: ISO 9001:2015
and ISO 14001:2015.

CEO — Emil Dimitrov



